
 

 

 

 
 

 

SOUTH YORKSHIRE MAYORAL COMBINED AUTHORITY (SYMCA) 
Internal Audit Approach 2023/24 

Presented at the Audit, Standards and Risk Committee meeting of: 22 March 2023 
This report is solely for the use of the persons to whom it is addressed. 
To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other 
party.  
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The internal audit plan will be presented to members of the Audit, Standards and Risk Committee for consideration and approval at a later date.  

The key points to note in our approach on the development of the Internal Audit Plan are:  

 

2023/24 Internal Audit priorities: In agreeing the plan of assignments to be covered in 2023/24, we will meet with each of the 
SYMCA Executive Leadership Team to understand their risk areas and discuss areas of coverage for consideration. The graphic on 
the following page illustrates key activities and deliverables within our mobilisation plan for the planning and carrying out of audit 
requirements that will allow us to prepare a focused and tailored internal audit strategy. 

We will then meet with the SYMCA Executive as a collective to discuss the identified areas for Internal Audit reviews for 2023/34, 
followed by a meeting with the Chair of the Audit, Standards and Risk Committee. 

 

Level of Resource: The level of resource required to deliver the plan is in line with the agreement made upon our appointment. In 
delivering your internal audit services we will embrace technology when undertaking operational audits. Through tools such as 
4questionnaires, MS Teams meetings, secure web portals for audit data sharing (Huddle) and data analytics, our approach consists 
of a combination of both on-site client presence and remote auditing. This will strengthen our sampling and focus our audit testing.  

 

‘Agile’ approach: Our approach to working with you will always be one where we will respond to your changing assurance needs. 
By employing ‘agile’ or a ‘flexible’ approach to our service delivery, we are able to change the focus of audits / audit delivery as 
requested by management or the Audit, Standards and Risk Committee.  
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Our approach to developing your internal audit plan is based on analysing your corporate objectives, risk profile and assurance 
framework as well as other, factors affecting SYMCA in the year ahead, including changes within the sector.  

Risk management processes 
We will use various sources of information (see Figure A below) and discussed priorities for internal audit coverage with Executive Leadership Team, and the 
Audit, Standards and Risk Committee.  

Figure B: Audit considerations – sources considered when developing the Internal Audit Strategy. 

 

Based on our understanding of the organisation, the information provided to us by stakeholders, and the regulatory requirements, we will develop an annual 
internal plan for the coming year and a high-level strategic plan. 



 

rsmuk.com 

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the 
weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact. This report, or our work, should 
not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system 
of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither should our work be 
relied upon to identify all circumstances of fraud and irregularity should there be any. 

Our report is prepared solely for the confidential use of South Yorkshire Mayoral Combined Authority (SYMCA), and solely for the purposes set out herein. This report 
should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any 
purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest 
extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for 
any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report. 

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), 
without our prior written consent. 

We have no responsibility to update this report for events and circumstances occurring after the date of this report.  

RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London EC4A 
4AB. 

 

 

 

FOR FURTHER INFORMATION CONTACT 
Rob Barnett, Head of Internal Audit 

M: 07809 560103 

Robert.Barnett@rsmuk.com 

Anna Mullen, Manager 

M: 07791 120237 

Anastasia.Mullen@rsmuk.com  

Aaron Macdonald, Assistant Manager 

T: 0115 964 4450 

Aaron.Macdonald@rsmuk.com  

 

 

 


